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1 Introduction

In accordance with the provisions of Article 16.8 of the Board of Directors Regulations (the
“Board of Directors Regulations”) and Technical Guide 1/2019 on appointments and
remuneration committees published by the National Securities Market Commission (“CNMV”),
this document includes a Report on the annual performance of the Appointments,
Remuneration and Corporate Governance Committee (the “Committee” or the “ARCGC”)
during the period from January to October 2024 (the “Report”), offering an account of the
activities engaged in by the Committee.

This report has been prepared with reference to the aforementioned period, given that, as
reported to the CNMV on 28 October 2024 in the form of “Other Relevant Information”, the
Board of Directors agreed, prior a report from the ARCGC and taking account of the high level
of commitment required from the Committee and, in particular, the many technical
considerations to be taken into consideration when designing remuneration systems for
directors and senior managers, to separate the duties of the said Committee and to create, on
the one hand, an Appointments and Corporate Governance Committee (“A&CGC?”) and, on the
other, a Remuneration Committee (“RC”) in the terms set out in Article 31 bis of the Company
Bylaws and Recommendation 48 of the CNMV’s Code of Good Governance for Listed
Companies (“CGGLC”).

2 Composition, appointment and profile of the Committee’s
members

The composition of the ARCGC complied with the requirements contained in the Company
Bylaws, the Company’s Board of Directors Requlations and the Spanish Companies Act, given
that it comprised only non-executive directors, with a minimum of three and a maximum of six
and given that the majority of its members, including its Chairwoman, were independent
directors.

As set out in Recommendation 47 of the Code of Good Governance for Listed Companies
(“CGGLC”) and Article 19.3 of the Board of Directors Regulations, the members of the
Committee, particularly its Chairwoman, have been appointed on the basis of their know-how,
skill and experience in matters relating to the duties to be performed by the Committee.

As provided for in Article 16.4 of the Board of Directors Regulations, the Secretary or Deputy
Secretary to the Board of Directors acted as the Committee’s Secretary.

The composition of the ARCGC was as follows:

Date of first appointment
Position Type of board member as member of the

ARCGC

Chairwoman Independent 23 May 2023
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Virginia Arce Member Independent 5 September 2023

Jokin Aperribay Member Proprietary 28 October 2022

Antonio Cuevas Member Proprietary 31 January 2019

Bernardo Villazan Member Independent 28 October 2022

(i) Appointed board member at the proposal of Sapa Placencia Holding, S.L.

(i) Appointed board member at the proposal of SEPI

Information on the know-how and experience of the Committee members in their respective
areas of expertiseisincluded in their professional profiles, which can be found on the Company

website (www.indracompany.com).

3 Powers and responsibilities

According to the contents of Article 31 bis of the Company Bylaws, the Board of Directors

Regulations establish the rules relating to the Committee’s powers and duties.

In addition to the duties set out in law, the ARCGC was assigned the following duties during the

period referred to:

a)

f)

Reporting on the selection policy for directors approved by the Board of
Directors and verifying compliance annually.

Annually reviewing compliance with the requirements of the category under
which each Director was appointed, which will be included in the Annual
Corporate Governance Report.

Determining the skills and know-how required by the Board and reqularly check
that these are duly exhibited by its members.

Defining the profile and skills required for the appointment or re-election of
board members prior to beginning the selection process, and ensure that the
process does not involve any form of discrimination but favours the recruitment
of the highest quality professionals. Follow the guidelines in order to ensure
compliance with the targets for representation of the gender that is less
represented on the Board.

Verifying the content of the Annual Corporate Governance Report, and
incorporating the Auditing and Compliance Committee report relative to the
sections of that report that are within its purview.

Ensuring that non-executive directors have sufficient time available to perform
their duties effectively.
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g) Preparing the reports issued by the Board in carrying out the annual evaluation
of its performance and the annual evaluation of the Chairman/Chairwoman of
the Board.

h) Designing, organising and regularly updating continuing education and
onboarding programmes for new Directors.

i} Proposing to the Board of Directors the Remuneration Policy for Directors.

j} Periodically reviewing the remuneration policy for directors and senior
managers, including share-based remuneration systems and their application,
and ensuring that their individual remuneration is proportionate to the amounts
paid to other directors and senior managers in the company, is in line with the
Company’s strateqy and long-term value creation.

k) Monitoring compliance with the remuneration policy set by the company.

) Assessing the degree of compliance with the criteria and targets established in
relation to the variable remuneration paid to executive directors and senior
managers have been met, and preparing the proposal for their individual
remuneration to be submitted to the Board of Directors for its approval.

m) Reporting to the Board of Directors regarding proposals for the appointment
and removal of senior management and the basic conditions for their
engagement or removal.

n) Presenting a succession plan for the Chairman/Chairwoman of the Board,
executive directors and senior management, to be approved by the Board.

o) Verifying data regarding remuneration of directors and senior managers
contained in corporate documents and, specifically, in the Annual Report on
Director Remuneration.

p) Periodically analysing the Company’s policies, internal regulations, procedures
and practices in the area of Corporate Governance, when supervision does not
interfere with another committee, ensuring their consonance with national and
international standards, recommendations and best practices in these areas,
and proposing amendments.

g) Reporting to the Board, prior to its approval, on the rest of the information that
the Company publishes related to matters within its purview.

r) Ensuring that conflicts of interest do not adversely affect the independence of
advice provided to the committee by outside advisors and/or the Board of
Directors.

s) Periodically reviewing Company policies and procedures on recruitment,
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retention, development and remuneration of professional talent as an essential
asset of the Company.

t) Consulting with the Chairman/Chairwoman of the Board and, in the event that
this is not an executive position, the Company’s chief executive, especially
where matters relating to executive directors and senior managers are
concerned and, where applicable, invite them to committee meetings.

As indicated in the introduction to this Report, prior a report from the ARCGC, the Board of
Directors agreed on October 2024 to divide the ARCGC into two separate Committees, the
A&CGC and the RC. As a consequence of this, the Board of Directors also agreed to amend
the Board of Directors Requlations in order to requlate the operation, organisation and
powers of both the A&CGC and the RC. These two committees are currently requlated
under Articles 19 and 19 bis respectively.

Each of these Committees have also prepared performance reports to provide information
on their composition and the profiles of their members, their duties, responsibilities and the
activities performed during the months of November and December 2024.

4 Activities during the 2024 financial year

Over the period from January to October 2024, the Committee held thirteen sessions, five of
them ordinary and eight of them extraordinary. The average attendance for members who were
either physically present at these meetings or attending via videoconference was 100%.

Committee meetings were convened sufficiently in advance to allow members to analyse the
documentation and information relating to the items to be discussed, which was made
available to them at the same time as notice of each meeting was given.

In addition, the Chairwoman of the ARCGC informed the Board of the matters discussed and
the decisions adopted by the Committee at each of its meetings.

Following an invitation from the Chairwoman, executive directors, managers and external
advisors attended Committee meetings in order to discuss any items on the agenda for which
they are responsible, though this did not in any way compromise the independence of the
Committee’s actions.

As it has in every financial year, the Committee prepared and approved its Performance Report
for the previous financial year and furthermore approved an Action Plan for the 2024 financial
year, in which it detailed the ordinary issues and matters to be discussed over the course of
that year, without prejudice to any extraordinary matters that might arise. In accordance with
that Action Plan for the financial year and pursuant to the duties and responsibilities with which
the Committee was charged, in 2024 it analysed the issues listed below and submitted the
relevant reports and proposals to the Board in this regard:
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4.1 Allocation of executive powers to the Chairman, resignation of
independent director, re-election and appointment of directors and
selection of members of the Board’s Committees

= Allocation of executive powers to the Chairman

The Committee analysed the joint proposal from the Chairman of the Board of Directors and
the CEQ, consisting of the distribution of duties between them with the aim of ensuring the
correct implementation of the 2024-2026 Strategic Plan, which sets out the path ahead to 2030
and is entitled “Leading the Future”. This proposal included the manner in which the Company
would develop as part of Indra Group, which would entail granting specific executive powers
in the corporate and institutional fields, in favour of the Chairman, Mr Murtra, additional to those
inherent to his position as Chairman of the Board of Directors, to be exercised in coordination
with operational and business guidance provided by the CEO, whose delegated powers as
Chief Executive remain unchanged.

The Committee also confirmed that this granting of powers would mean that Mr Murtra would
be assigned to the category of executive director, pursuant to the contents of Article 529
duodecies of the Spanish Companies Act.

Following several analytical sessions, the Committee unanimously agreed to report favourably
to the Board of Directors on the granting of executive powers to Mr Murtra and his assignment
to the category of executive director under the terms of the aforementioned Article, all of which
was approved by the Board of Directors at its meeting held in April 2024.

As a consequence, the Committee unanimously agreed: i) to submit a favourable report to the
Board of Directors on the amendments to be made to the Regulations governing the Board of
Directors and its Committees following the approval of this resolution; ii) to propose that the
Board of Directors formally enter into the relevant agreement for the provision of executive
services under the terms set out in Article 249.3 of the Spanish Companies Act, which was
subsequently amended to allocate part of the remuneration that he had been receiving as
Chairman to the payment for his executive duties, and to grant him sufficient powers to
exercise said executive powers; and iii) to propose that the Board of Directors adapt the
Director Remuneration Policy for the period from 2024 to 2026 in order to reflect these
changes.

= Resignation of independent director, re-election of executive director and appointment
of proprietary director by the Ordinary General Shareholders’ Meeting held on 27 June
2024

On 30 April 2024, the company Advanced Engineering and Manufacturing, S.L. (“Escribano”)
informed the Company it wished to exercise its proportional representation right and appoint
a proprietary director at Indra in the event of a vacancy on the Board of Directors, in view of its
stake in the Company’s share capital (8%). It proposed the appointment of Javier Escribano Ruiz
as proprietary director.

The Committee analysed this request, along with the different ways in which it could be
handled, the relevant procedural requirements and the adoption of resolutions. It was informed
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about an analysis that had been made of a potential conflict of interest between Escribano and
Indra and it examined the reports commissioned in this regard, which concluded that said
director would not be in a position of permanent conflict, as described in Article 229.1 of the
Spanish Companies Act, that might prevent him from continuously taking part in the debates
and votes held by the Board of Directors or that might require special dispensation from the
General Shareholders’ Meeting.

Subsequently, on 18 May 2024, the Chairwoman informed the Committee about the
communication received from independent director Elena Garcia Armada, in which the latter
expressed her wish to resign as director and member of the Company’s Sustainability
Committee effective on 27 June 2024, providing the reasons for her decision. This resulted in a
vacancy on the Board which could be filled by the candidate proposed by the shareholder
Escribano. Her resignation was accepted by the Board of Directors.

When studying the proposals that were to be submitted to the 2024 Ordinary General
Shareholders’ Meeting, the Committee analysed the skills, know-how and experience of Mr
Escribano and Mr Murtra, and it agreed, with regard to the former, that the Meeting’s agenda
would include the submission of a favourable report to the Board of Directors on his
appointment as proprietary director to represent Escribano’s interests as shareholder. As
regards Mr Murtra, it agreed to submit a favourable report to the Board of Directors on his re-
election as executive director for a statutory three-year term.

The Board of Directors agreed to submit the following proposed resolutions to the General
Shareholders’ Meeting:

i) Re-election of Mr Marc Thomas Murtra Millar as executive director

i) Appointment of Mr Javier Escribano Ruiz to the position of proprietary director acting on
behalf of Advanced Engineering and Manufacturing, S.L.

These proposals were approved at the General Shareholders’ Meeting by a clear majority of
votes in favour.

= Other resolutions: New Committee structure and composition

As established in the introduction to this report, prior a favourable report from the Committee,
the Board of Directors agreed on 28 October to separate the ARCGC in two and to create an
Appointments and Corporate Governance Committee and a Remuneration Committee in the
terms set out in Article 31 bis of the Company Bylaws and Recommendation 48 of the CGGLC,
taking account of the high level of commitment required from the Committee and, in particular,
the many technical considerations to be taken into account when designing remuneration
systems for directors and senior managers. It also agreed to appoint the members of these
Committees. In addition, the Board agreed, prior a favourable report from the Committee, to
set the remuneration for the members of both Committees at €24,000 gross per annum, with
the chair of each Committee paid 1.5 times that amount.

On the same date, and also prior a report from the Committee, the Board of Directors agreed
to reorganise the remaining Committees, pursuant to the terms set out in Article 16 of the Board
of Directors Reqgulations on the rotation of directors among the various committees, taking
account of Mr Escribano’s recent incorporation.
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As a consequence, following a proposal from the ARCGC, it was agreed that the Board of
Directors Regulations would be amended to reflect the new structure of these Committees.

The new composition of these Committees, which continues on the date of this report, was
notified in the form of Other Relevant Information on 28 October 2024.

4.2 Adjustment of Director Remuneration Policy for the period from 2024 to
2026 and 2024-2026 Medium-Term Incentive

= Adjustment of Director Remuneration Policy for the period from 2024 to 2026

Pursuant to the contents of Article 529 novodecies.1 and 4 of the Spanish Companies Act, the
Committee drafted a proposal for the adjustment of Director Remuneration Policy for the
period between 2024 and 2026, in order to bring it into line with the resolutions adopted in
relation to the allocation of executive powers to the Chairman, Mr Murtra, as mentioned in
Section 4.1 above. This was submitted to the Board of Directors, along with a supporting report,
for approval by the Ordinary General Shareholders’ Meeting in 2024.

This proposal was made for the purposes of reflecting Mr Murtra’s classification as an executive
director under section 6.1l of the Policy and the preservation of his current remuneration
conditions, along with the remuneration allocated to the members of the Executive Delegate
Committee which was formed on 5 September 2023, following approval of the current
Remuneration Policy by the Ordinary General Shareholders’ Meeting on 30 June 2023.

Other formal amendments were also introduced in order to bring the Remuneration Policy into
line with the changes listed above.

Prior a favourable report from the ARCGC, the Board of Directors agreed to submit a proposal
to the Ordinary General Shareholders’ Meeting regarding amendments to the Remuneration
Policy, amendments that were approved by the necessary majority of votes in favour.

= 2024-2026 Medium-Term Incentive

The 2024-2026 Director Remuneration Policy, which was approved at the 2023 Ordinary
General Shareholders’ Meeting, requlated the 2024-2026 Medium-Term Incentive Plan (“2024-
2026 MTI”) with a certain degree of flexibility, so that its characteristics and conditions may be
definitively decided once the Strategic Plan has been approved for the period that the policy is
to remain in force.

During the 2024 financial year, the Committee analysed and discussed the proposed structure
of the 2024-2026 MTI over the course of several meetings. It was assisted in its work by the
external adviser Willis Tower Watson, and the aim was to ensure that its objectives were aligned
with those set out in the 2024-2026 Strategic Plan that had been approved by the Board of
Directors at its meeting held on 27 February 2024, as publicly reported on 6 March 2024.

Following a favourable report from the ARCGC, the Board of Directors approved the proposed
2024-2026 MTI, which was submitted for approval by the Ordinary General Shareholders’
Meeting held on 27 June 2024, pursuant to the requirements of Article 219 of the Spanish
Companies Act. The incentive was approved by the necessary majority of votes in favour.
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Following the approval of this incentive by the General Shareholders’ Meeting and a favourable
report from the ARCGC, the Board of Directors approved the Regulations governing the
Incentive, which were sent to all the beneficiaries along with the letter of invitation.

4.3 Updating of the Board’s responsibility and know-how assignment matrix

The Committee analysed and updated the Board’s responsibility and know-how assignment
matrix, and reported favourably to the Board regarding its approval. This matrix was made
available to the shareholders upon convening the Ordinary General Shareholders’ Meeting.

4.4 Appraisal of the Board of Directors and its Committees

In accordance with the contents of Recommendation 36 of the CGGLC, the Committee
analysed the procedure to be applied in order to evaluate the Board’s performance during the
2023 financial year, the quality of its operations and the performance of its members, and it
submitted the relevant proposed evaluation procedure to the Board of Directors.

In accordance with Article 13.9 of the Board of Directors Regulations, and based on the
Committee’s proposal, the Board implemented the aforementioned evaluation procedure with
support from KPMG, the external advisor that has carried out the evaluation since 2020. The
Committee verified the independence of the chosen firm.

The ARCGC and the Board analysed the conclusions report on the evaluation prepared by
KPMG and, at the proposal of the ARCGC, the Board of Directors agreed to adopt an action plan
for 2024, taking account of the priorities to be pursued in the coming years, the actions
identified in the assessment and the proposals put forward by board members.

Details of this action plan were given in the Annual Corporate Governance Report for the 2023
financial year, which has been published by the CNMV and on the Company’s corporate
website at www.indracompany.com.

Over the course of the financial year, the Committee monitored the degree to which the action
plan resulting from the annual evaluation of the Board and Committees in 2023 had been
implemented.

Finally, the Committee analysed the procedure to be applied in order to evaluate the
performance of the Board and its Committees during the 2024 financial year, concluding that,
though this was not mandatory, the evaluation would be entrusted to an independent third
party in order to ensure maximum objectivity and independence, and it confirmed that there
were no conflicts of interest with the supplier chosen to carry out the process, which once
again was KPMG.
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4.5 Composition, remuneration and duties of Senior Management

= Management appraisal, proposal for Variable Annual Remuneration (VAR) for 2023 and
distribution of the total variable remuneration amount for 2023

The Committee analysed the degree to which the targets linked to the Management
Committee’s VAR had been met, taking account of the results and management performance
of each manager within their area of responsibility during the 2023 financial year, including CEO
Mr de los Mozos, Executive Director, IT Managing Director Mr Abril and former CEO Mr Mataix.
The Committee was also given information on the proposed 2023 VAR payments to former
senior managers who were in post for a period of time during the financial year in question, as
covered in the agreements under which their employment agreements were terminated.

It also received information on the proposed variable remuneration payable to each individual
member of the Management Committee for the 2023 financial year, based on an assessment
of the degree to which they had met their respective targets, along with information about the
payment of this variable remuneration to the employees who were to receive it.

Prior a report on sustainability targets from the Sustainability Committee, the Committee
submitted a favourable report to the Board regarding approval of said proposals, which were
duly approved by the Board of Directors.

Detailed information on VAR for 2023 is included in the Annual Report on Director Remuneration
for the period in question, which has been published both by the CNMV and on the Company’s
corporate website at www.indracompany.com.

=  Evaluation of 2021-2023 MTI and proposed payments to senior management and
executive directors

Once the term of the 2021-2023 MTI had been completed, the Committee analysed the
proposed amounts to be paid both to the former CEOs, Ms Ruiz and Mr Mataix, and to Executive
Director, IT Managing Director, Mr Abril, as well as to both current and former members of the
Management Committee who were entitled to receive this incentive payment. Prior a report on
strateqic targets from the Strategy Committee and a report on sustainability targets from the
Sustainability Committee, the Committee submitted a favourable report to the Board regarding
approval of said proposals, which were duly approved by the Board of Directors.

Detailed information on payment of the 2021-2023 MTI is included in the Annual Report on
Director Remuneration for the 2023 financial year, which has been published both by the CNMV
and on the Company’s corporate website at www.indracompany.com.

=  Achievement of 2024 VAR and 2024-2026 MTI targets by Senior Management and
Executive Directors

The Committee presented the Board of Directors its proposal regarding the targets achieved
in 2024 by each of the people who form part of the Company’s Senior Management team
(including Executive Director, IT Managing Director Mr Abril and CEO Mr de los Mozos), the
different target levels (company targets and individual targets, which include the targets
relating to sustainability) and, in particular, the criteria that should be taken into account with
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regard to any evaluation of the latter and their respective weight, the minimum percentages
required for compliance and the method of payment (70% in cash and 30% in shares).

The Committee agreed to submit a favourable report to the Board regarding approval of the
proposals on the targets achieved, which were duly approved by the Board of Directors.

= Senior Management contractual framework

The Committee agreed to submit a favourable report to the Board of Directors on its review of
the payment conditions for certain senior management members, with the main aim of creating
an equitable remuneration structure for the Management Committee as a consequence of the
new responsibilities and roles assigned to each of its members. It also agreed to report
favourably on the fixed remuneration of the Head of Internal Auditing and Global Risk.

The Board of Directors approved the modification of these financial conditions.

=  Termination of senior management contracts

As a consequence of the voluntary resignation of the Head of Internal Auditing and Global Risk,
and following a proposal from the Auditing and Compliance Committee, the ARCGC analysed
the proposed extraordinary bonus to be paid to her in consideration of her professionalism and
outstanding performance, and in particular for her involvement in the drafting of the Strategic
Plan for Internal Auditing and Global Risk Operations over the period from 2025 to 2026, along
with the design of a transitional plan to ensure the continuity of her operational duties following
her departure from the Company.

The Committee agreed to submit a favourable report to the Board regarding approval of the
proposed bonus, and this was duly approved by the Board of Directors.

=  Changes to the senior management structure:

Prior a report from the ARCGC, the Board of Directors agreed in June 2024 to appoint Miguel
Forteza as the new CFO and to approve his contractual conditions. Mr Forteza replaced Mr
Garcia-Alarcén, who resigned voluntarily from the Company at the end of February 2024.

4.6 Management Succession/Assessment Plans

During the 2024 financial year, the Committee was informed about the management
assessment that had been implemented in order to analyse current internal skill levels and
predict the changes that would have to take place in order to ensure compliance with the
Strategic Plan, “Leading the Future”.

In making its assessment, it received external advice from Russell Reynolds.

4.7 Analysis of potential situations involving conflicts of interest

The Committee analysed the information passed on by directors, for inclusion in the Annual
Accounts, with reference to the shareholdings and positions they held at other companies,
along with their engagement either directly or on behalf of others in activities that could
effectively compete with Indra’s own corporate purpose or involve a conflict of interest.
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Specifically, as mentioned in Section 4.1in relation to the notification received from Escribano
regarding its wish to exercise its right to proportional representation and appoint a proprietary
director to the Indra Board of Directors, the Committee was informed about the analysis carried
out in relation to the potential conflict of interest between Escribano and Indra. It concluded
that none of the situations provided for in Article 229.1.f of the Spanish Companies Act had
arisen.

4.8 Annual verification of maintenance of the directors’ required status

When preparing the ACGR, the Committee submitted a favourable report to the Board on the
maintenance by each director over the past financial year of the status with which he or she
was appointed.

In addition, when drafting its proposals for the re-election and appointment of directors for
submission to the Ordinary General Shareholders’ Meeting, the Committee prepared a report
from which it may be concluded that all the directors who were members of the Board on that
date had maintained the status with which they were appointed during the financial year.

4.9 Corporate governance

The Committee analysed the following issues and submitted its report/proposals to the Board
in this regard:

= Analysis of the effectiveness of compliance with the Company’s Corporate Governance
rules and procedures during the previous financial year.

=  Core ESG value (Governance) as part of the 2024-2026 Strateqic Plan “Leading the
Future”: Within the framework of the process for the preparation of the 2024-2026
Strategic Plan, the Committee analysed a number of proposals on corporate
governance-related issues for inclusion in the Company’s Strategic Plan, “Leading the
Future”. The Committee reported favourably on these proposals, which were approved
by the Board of Directors.

= Amendments to the Board of Directors Requlations:

- In May 2024, the Committee submitted a favourable report to the Board, for the Board’s
approval, on the proposed amendment of Article 19 ter of the Board of Directors Regulations
governing the operation of the Strategy Committee, in order to remove the reference to the
Committee being composed exclusively of non-executive directors (given that its Chairman
is an executive director) and to establish that at least half of its members must be
independent directors. This amendment was approved by the Board of Directors.

- In October 2024, the Committee submitted a favourable report to the Board, for the
Board’s approval, on the proposed amendment of certain articles in the Board of Directors
Reqgulations, for the purposes of separating the Appointments, Remuneration and
Corporate Governance Committee into the A&CGC and the RC, bringing the regulation of
the powers of the Auditing and Compliance Committee into line with the requirements of
Technical Guide 1/2024 on Auditing Committees at public interest companies, and
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regulating aspects relating to the monitoring of information on sustainability and
coordination between the different Committees. This amendment was approved by the
Board of Directors.

=  Following up on resolutions adopted by the Committee in 2024: the ARCGC reviews the
degree to which the resolutions adopted during the financial year and provided for in its
annual action plan have been implemented.

= Proposal for the content and wording of the ACGR 2023, which was approved by the
Board of Directors and published by the Company.

=  Proposal for the 2023 Annual Report on Director Remuneration, which was published by
the Company upon the publishing of its annual accounts and approved by the General
Shareholders’ Meeting in a consultative vote. This report was reviewed by EY, an external
adviser with expertise in remuneration issues.

= Favourable report on the contents of the Report on the activities engaged in by the
Board during the 2023 financial year.

= Providing information and analysis on the main new developments in the area of
Corporate Governance resulting from requlatory changes and the criteria published by
the CNMV.

410 Design and periodic organisation of programmes for the updating of know-
how and the induction of new directors

Taking account of the Director Training Plan approved by the Board of Directors for the period
from 2023 to 2024, the members of the Board of Directors attended the training sessions
scheduled in the said Plan over the course of the financial year. These included training relating
to Corporate Governance and the role of director, with an analysis of practical cases that were
applicable to the Company (led by the legal firm, GA_P), and training in ESG, which included
the responsibilities incumbent on the Board in this area.

Board member Mr Escribano Ruiz, who was appointed as proprietary director representing the
interests of significant shareholder Escribano at the Ordinary General Shareholders’ Meeting
held in 2024, also attended sessions on onboarding.

a1 Other

= |nformation to be included in the 2023 Annual Accounts and the half-yearly financial
statements

The ARCGC analysed the information on payment of the members of the Board and Senior
Management and the information passed on by directors in relation to Article 229 of the Spanish
Companies Act, so that it could be included in the Annual Accounts for the 2023 financial year.
The Committee also reviewed the information on remuneration and the explanatory notes
included with the annual financial information for 2023 and the half-yearly notes relating to the
first six months of the 2024 financial year.
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=  Updating of the criteria for reimbursing the expenses of executive directors

The Committee submitted a favourable report to the Board on the proposal to approve an
individual budget model for executive directors’ expenses that would be more flexible than its
predecessor as a tool for the tracking of these expenses, in order to avoid hindering the
activities of the Chairman, the CEO and the Executive Director, IT Managing Director.

This proposal was approved by the Board of Directors.

= Strateqic Plan to identify Talent

The Head of HR informed the Committee about the Strategic Plan to identify Talent at the
Company, which is constructed around five principles, and seeks to develop a culture that
embraces Employees’ Value Propositions and Experiences, and is tailored to each territory.

5 CNMV Technical Guide 1/2019 on Appointments and
Remuneration Committees

The Committee adheres to the essential and relevant provisions of the Technical Guide 1/2019
on Appointments and Remuneration Committees at public interest companies, as approved by
the CNMV, taken into account when preparing this report, with a positive evaluation of the
degree to which the recommendations contained in the Guideline have been complied with.

6 Conclusions

The Committee has confirmed that all the matters set outinits Action Plan for the 2024 financial
year have been adequately dealt with, and that the Plan’s implementation complied with all
currently applicable regulations.

In the 2025 financial year, the Committee plans to continue reviewing and monitoring the
situation relating to all the matters that fall within its purview, pursuant to its Meetings Schedule
and Annual Working Plan.

This report was approved by Indra’s A&CGC and RC at their respective meetings held on 27
January 2025, and was borne in mind during the process for the appraisal of the Board and its
Committees for 2024.
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