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1. About this report

Indra Group is committed to the disclosure of decision-useful sustainability information in accordance
with principles of transparency, integrity, and completeness, as established in the Group’s Sustainability
Policy and its Code of Ethics and Legal Compliance.

Within this framework, the 2025 Third-Party Sustainability Overview Report provides a synthesized and
visual overview of the Group’s strategy and performance across selected sustainability topics during the
2025 fiscal year.

Information concerning material sustainability matters referenced in this report is derived from the 2025
Consolidated Non-Financial Information Statement and Sustainability Information of Indra Sistemas, S.A.
and its subsidiaries (henceforth the 2025 Sustainability Report). The 2025 Sustainability Report has been
prepared in compliance with the Corporate Sustainability Reporting Directive (CSRD)' and the European
Sustainability Reporting Standards (ESRS)? and fulfills applicable regulatory requirements regarding
non-financial reporting®. Furthermore, the Sustainability Report has undergone independent third-party
assurance; details of the scope and conclusions of this verification are available in the Independent
Verification Report section of the 2025 Sustainability Report.

This Report covers additional sustainability matters that are not addressed in the 2025 Sustainability
Report. These matters may be considered non-material for Indra Group and/or fall outside the scope of
the regulatory requirements governing the preparation of the Sustainability Report. Where relevant, the
Group has sought to substantiate this information by referencing publicly available sources, including
corporate policies and other Indra Group publications, which are accessible through the Group’s
corporate website and Sustainability website.

For comprehensive information on Indra Group’s material sustainability matters, readers are referred to
the 2025 Sustainability Report. In the event of any discrepancy between this Report and the Spanish
version of the 2025 Sustainability Report, the Spanish version of the 2025 Sustainability Report shall
prevail.

! Directive (EU) 2022/2464 of the European Parliament and of the Council of 14 December 2022 amending Regulation (EU) No
537/2014, Directive 2004/109/EC, Directive 2006/43/EC and Directive 2013/34/EU, as regards corporate sustainability reporting.

2 Commission Delegated Regulation (EU) 2023/2772 of 31 July 2023 supplementing Directive 2013/34/EU of the European
Parliament and of the Council as regards sustainability reporting standards.

S Act 11/2018, amending the Spanish Code of Commerce; the consolidated text of the Spanish Companies Act, approved by Royal
Legislative Decree 10of 2 July 2010 and the Act on Auditing Accounts in matters of non-financial information and diversity.
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2. Business model and sustainability

Indra Group is a business holding company that promotes technological advancement across the
defense and security, air traffic management, and mobility sectors (under the Indra brand), as well as in
information technologies (under the Minsait brand). The Group integrates sustainability criteria into its
corporate strateqy and applies these principles throughout the development of its products and
services.

Indra Group’s organizational structure comprises four technology-driven business units: Defense, Air
Traffic, Mobility, and Minsait. While technology serves as the central axis of the Group’s business model,
each unit operates within distinct market dynamics and regulatory environments.

The Group’s proprietary solutions in the Defense, Air Traffic, and Mobility markets are primarily directed
toward government bodies and public administrations, with a business mix traditionally characterized
by a higher proportion of hardware and electronic systems, alongside a growing demand for
software-based and digital technologies. By contrast, Minsait, Indra Group’s information technology
business, delivers a value proposition focused mainly on private-sector clients, offering services and
products designed to generate measurable value and societal impact through software solutions and
digital transformation initiatives.

Indra Group is a leading international technology and consulting
company with global revenues of €5,457 million in 2025

EEE

Mobility o .

Revenue Collection
= o

i | ) 4
Defence Security & Border Electronic Warfare & - Space & Satellite
Surveillance Logistics ~ Communications

&

Minsait

l =
Public Administrations &
Healthcare

Refer to 2025 Sustainability Report chapter 1.7. Strateqgy, business model and value chain for
comprehensive details on Indra Group's business model.
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Indra Group’s international presence

Indra Group operates as a globally integrated organization, with an established local presence in more
than 50 countries and a workforce exceeding 60,000 professionals worldwide. The Group’s commercial
footprint extends further, with business activities spanning over 140 countries, reflecting its broad
international reach and diversified market exposure.

Headquartered in Spain, Indra Group maintains a strong and sustained presence across Latin America
and Europe, which, together with Spain, constitute the Group’s core geographies in terms of workforce
concentration and operational capacity.

5.467 M€

2025 ventas

. 62.396
Frofesionales
2025

- Espafia -América

@ Cficinas Bl Mercados domésticos Wcurcpa Wl asia, o Medio v Africa

Leading the Future Strategic Plan

In February 2024, the Board of Directors approved the 2024-2026 Strateqgic Plan, Leading the Future.
The Plan is structured around two time horizons: 2026 as a medium-term vision and 2030 as a long-term
aspiration.

The Strategic Plan sets out the objective of positioning Indra Group as a reference multinational
company in the Defense and Aerospace sectors, as well as in advanced digital technologies. To this end,
the Plan establishes the following strategic priorities:

Accelerating the transition to become Spain’s leading multidomain Defense company, acting
as a global systems integrator and ecosystem coordinator in air and land programs, while
developing a dedicated Space domain.

Positioning Indra Group as the global leader in Air Traffic Management (ATM), strengthening
and scaling its presence in North America and the Asia-Pacific region.

Establishing Indra Group as the coordinator of the advanced technologies and digital services
ecosystem in Europe and Latin America, fostering the development and deployment of leading
digital technologies, including artificial intelligence, cloud solutions, and cybersecurity.

Strengthening Indra Group’s brands to remain an employer of choice for high-value
technological talent across its priority geographies.

EEEER

For further information on Indra Group’s business model, operating markets, and strategic positioning,
reference is made to the investor presentation available on Indra Group’s corporate website.

2.1. Sustainability model
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Sustainability governance

The Board of Directors, supported by the Sustainability Committee, is the highest-level governance
body overseeing sustainability matters at Indra Group. The Group has established a governance
framework that ensures the effective integration of sustainability into management processes and the
consistent monitoring of performance.

In December 2019, the Board established the Sustainability Committee,
which reports directly to it and operates under Board Regulations. The
Committee oversees sustainability policies, action plans, and reporting
principles, reviews performance and positions in relevant indices, and
reports non-financial risks to the Auditing and Compliance Committee. It
also supervises compliance with sustainability targets, including Science-
Based carbon reduction targets and ESG-linked objectives tied to
executive remuneration. Meeting at least five times per year, it supports
the Board by proposing plans and ensuring alignment with the Group’s
strateqgy, while reinforcing accountability through ESG-linked incentives
for senior management.

Sustainability
Committee

At the executive level, sustainability oversight is supported by dedicated
committees, including the Diversity, International, Environment, and
Procurement Committees, which cover key ESG areas such as diversity
and inclusion, local ESG Plan implementation, environmental
management, and sustainable supply chain governance.

ESG-related
Committees

Operational responsibility for sustainability is led by the Chief Strategy
Officer (CSO), who is also responsible for sustainability, is a member of
the Management Committee, and reports regularly to both the
Sustainability Committee and the Board of Directors. Appointed in 2019
and strengthened in 2023 through integration into the Management
Board, the CSO combines responsibilities for strategy, M&A, and
sustainability, facilitating the integration of ESG considerations into
business decision-making and risk management, while ensuring
alignment with corporate objectives cascaded from the CEO.

Chief Strateqgy
Officer (CSO)

The Corporate Sustainability Unit supports the definition of emissions
reduction and renewable energy targets, coordinates their
implementation, oversees monitoring processes, and tracks ESG Plan KPls
in collaboration with other corporate functions, defining corrective
actions when necessary to ensure progress against targets.

Corporate

Sustainability Unit
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Sustainability Policy

Indra Group’s ongoing commitment to sustainable development and ethical business practices is
reflected in its Sustainability Policy, which was updated and approved by the Board of Directors in
February 2024.

The Policy is grounded in the United Nations 2030 Agenda and its Sustainable Development Goals, and
integrates leading international standards to address the expectations of the company’s stakeholders.

Principles of action of the Sustainability Policy

Strength the

Strength the

Combat Climate Reinforce
governance Change and governance relationship
model . protect izl : with
for responsible : for responsible

. the environment : stakeholders
business business

v Adoptbest practicesin v Fight Climate Change ¥ Promote business V" Fluency and
corporate governance v Minimize the offerings with impact transparency in

v Pursue the social environmental impact of ~ ©n sustainability Communications,
interest and operations v Include social criteria in fsharmg r.elevant o
sustainability of the v Rational use of the development of information for decision
group resources products and services making

v Comply with the Code v Measure the impactof ¥ Dissemination, follow-
of Ethics and respect business offerings on up and evaluation of
Human Rights people and the planet the commitments

acquired

Indra Group’s Sustainability Policy provides the foundation for how the company manages its
environmental, social, and governance (ESG) commitments. Its purpose is to make sure ESG factors are
fully integrated into everyday decision-making, the design of products and services, and the way the
company interacts with its stakeholders.

Through this Policy, Indra Group commits to managing sustainability with a mindset of continuous
improvement. By regularly reviewing its performance and setting new goals across all business areas,
the company works to steadily reduce the most important sustainability-related risks and impacts, while
also taking advantage of opportunities to create positive value for society and the environment.

The Sustainability Policy applies to all Indra Group companies around the world. It also extends to
suppliers and business partners, following the guidelines set out in the Supplier Sustainability Policy.

Oversight of the Policy is carried out by the Sustainability Committee, which monitors progress,
evaluates compliance with its principles and objectives, and reports its findings to the Board of
Directors.

By applying this Policy, Indra Group reinforces its commitment to key international frameworks,
including the UN International Bill of Human Rights, the Universal Declaration of Human Rights, the UN
Global Compact Principles, the International Labour Organization’s Declaration on Fundamental
Principles and Rights at Work, and the UN Guiding Principles on Business and Human Rights.

Indra Group’s Sustainability Policy Drives the Company’s ESG
Performance and Shapes the 2024-2026 ESG Plan
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2024-2026 ESG Plan

Indra Group continues to strengthen its position as a leader in sustainability through its 2024-2026 ESG
Plan, integrated into the company’s broader Strategic Plan. The Plan builds on the previous 2020-2023
Sustainability Master Plan and reinforces the Group’s long-standing commitment to the United Nations
Sustainable Development Goals (SDGs). This commitment is reflected in the initiatives approved by the
Board of Directors in 2024.

The 2024-2026 ESG Plan outlines the following key commitments:

Set eco-design Strengthen the role of
requirements to all new governing bodies in
products overseeing ESG risks.

Accelerate progress on the
decarbonization roadmap

Incorporate best practices Increase the representation
for responsible artificial of women in management
intelligence and data and middle-management
privacy. positions.

Enhance the sustainability
performance of the Group’s

supply chain.

The Plan sets out specific sustainability objectives and the initiatives designed to meet the
commitments established in the Sustainability Policy. Developed on the basis of the Group’s materiality
assessment, it is organized around four strategic lines of action, which guide the management of
material ESG matters and support the development of a strong sustainability culture across the
organization.

Indra Group’s 2024-2026 ESG Plan has a global scope. It applies to all activities, stages of the value
chain, geographic regions, and stakeholder groups—except for targets defined for specific locations.
The Plan spans a three-year period (2024-2026), with most milestones expected to be achieved by 2026.

Refer to 2025 Sustainability Report chapter 1.9 Material impacts, risks and opportunities and their
interaction with the strategy and business model and 1.10 Sustainability Master Plan for comprehensive
details on Indra Group's sustainability model.

— (I:I\R.ICEJEA Third-Party Sustainability Overview Report 2025 - June 2026 10


https://www.indragroup.com/en/sustainable-impact/esg-plan
https://www.indragroup.com/en/sustainable-impact/esg-plan
https://www.indragroup.com/cms-content/2026/04/EN_Sustainability-Report-2025_2026.04.30.pdf

Business model Governance &

and sustainability

2024-26 Strategic Plan
pillars

business integrity

Planet & climate
action

Responsible
products &
services

Sustainability objectives

Employees, clients ~ Annex
& other

stakeholders

Related

KPIs SDGs

Acting with
integrity and
transparency

Governance &
business

integrity

. Promote ethical behavior by
&a professionals and ensure
= . .
respect for human rightsin all
the Group's activities

Structure, agenda and

,-‘—’[’-’I% functioning of governance
bodies following best
practices

Promote the selection of
suppliers aligned with ESG

pricrities

Integrate ESG objectives at the
highest levelandimprove

traceability and transparency

of information

Sustainability Report
successfully adaptedto
the CSRD Directive

Q0% of professicnals
trainedin ethics and anti-

corruption
Human Rights Due o=
Diligence adaptedtothe =

CSDDD Directive

100% of critical suppliers
with ESG assessment by
2026

20% of critical suppliers
trainedin Sustainability by
2026

1=)r
-

Contributing
i positively to
¥ the planet

Planet &
climate action

To be carbonneutralin cur
own operations by 2030 and
Net Zero throughout the value
chain by 2040

=

Reduce energy consumption
at workplaces

Recycle electrical and
electronic waste, promoting
circular economy

Maximize efficiencyin the

@ Group's technological
infrastructures with green IT

strategies

Protect operaticnsfrom the
@ threats andrisks of the digital
world: eybersecurity and

MNet Zero target approved
by SBTI
Emissionsreduction 2026
vs 2019: -75% scope 1+2in
absolute value [(tonC0O2)
and -45% scope 3
purchases from suppliers
[(tonCO2/€ revenue]

Q0% global green enerqy
by 2026

Recycling of electricaland
electronicwaste in Spain =
Q0%

CLLAH WATER
AR SAMITATI N

Implementation of the
Information Security Plan
'24-'26

g coem
TQLALITY.

privacy 100% of design and
Pioneering _ @ Adopt eco-design criteria for product development
reSp(:)nSl‘bLe ﬁ%‘ all new products eng.lneerstramedm eco-
products and ; ; design by 2025. o
! Ensure ethicaland sustainable Adopt eco-design criteria
R ibl services use of Al i 5
esponsible in 100% of new HW
products & ) o products designed from
. Amlelfy the positive impact of 2026 onwards
@° Indra's products and services Responsible Use of Al
ggpe::secialfocus en poLiEy and supplier training
Impreove employee satisfaction . :
@ and promote their physical Im[:_>rfove Pro{eSSILoE)aL:gOQé 9t
and emotionalwell-being with satlésoe;%tlon evelsby &
afocus on mentalhealth VS'O .
23% women at senior
Attracting o o Promote diversity as a value in management level and —
STEMtalent ﬂ ﬂ the teams with aspecial focus 30% at managementlevel L
and on gender by 2026 AEQ
improvin ] ] Wage gapin worst =
Employees, P - 9 Improve customer satisfaction performing geographies,
customer and communication and

clients & other
stakeholders

satisfaction

= INDRA
GROUP

feedback channels

Strengthen dialogue with
stakeholdersincluding
analysts, shareholders and
industry associations

g B

max. +3p.p. vs. global by

2026 12 Hsos
80% of workforce in main
geographieswith SO
45001 health and safety
certification by 2026

Third-Party Sustainability Overview Report 2025 - June 2026



Business model Governance & Planet & climate Responsible Employees, clients ~ Annex
and sustainability ~ business integrity action products & & other

)

services stakeholders

The main actions of the 2024-2026 ESG Plan taken in 2025

Governance & businessintegrity

\ﬁc
R

AN

96% of professionals trained in 2025in ethics and anti-corruption
ISO 37001renewed in Italy, Spain, Brazil, Mexico, Peru and Colombia
Board of Directors trained in human rights, climate change, and the Omnibus Package|

99% of critical suppliers with a complete ESG score. ESG criteria included in
procurement processes

77% of buyers trained i Sustainability (and 80% in the case of Spain]

15% of critical suppliers trained in sustainability via the Global Compact

Planet & climate action

Indra Group's Net-Zero target approved by SBTI to achieve carbon neutrality by 2040

v’ —43.9% Scope 1emissions; -77.5% Scope 2 emissions; and —46% Scope 3 emissions from

purchases and goods and services par million euros of sales

v’ 68% green energy at the international level and 88% green energy globally.

3 hew companies certified under 1SS0 14064: Sistemas Informéticos Abiertos, S.A.U Indra
Sistermas México, S.A.; andIndra SI, S.A

The Water Footprint of Indra Group’s 3 highest-consumption sites is 1.03 hm?

Responsible products & services

Launch of 12 initiatives focused on the highest-risk areas. Zero critical gapsin 2025
95.1% of product design and development engineers trained in ecodesign
In 2025, the ecodesign monitoring process was developed and approved

Approval by the Board of Directors of the Responsible Use of Artificial Intelligence Policy
and communication to all employees

Employees, clients & other stakeholders

Quarterly monitoring of turnover, with an average rate of 9.2% and 7.4% in Minsait Spain.
62% of professionals in the main gecgraphies covered by 1SO 45001 on Health and Safety

Indra Group conducted webinars, workshops, and activities focused on physical and
emotional well-being, including mental health.

Achievement of a positive global eNPS (3)in the employee survey conducted.,

v Achievement of an NPS of 52 in the customer satisfaction survey.

= INDRA Third-Party Sustainability Overview Report 2025 - June 2026

GROUP




Business model Governance & Planet & climate Responsible Employees, clients ~ Annex
and sustainability ~ business integrity action products & & other
services stakeholders

2.2. Double materiality assessment

Indra Group conducts a materiality assessment on an annual basis to identify and prioritize the ESG
issues that are most relevant to the organization and its stakeholders.

The assessment process is based on the principle of double materiality. The double materiality
approach considers both the impacts of the Group’s business activities on society and the environment,
and the potential effects of environmental, social, and governance factors on Indra Group’s business
performance, financial position, risk profile, and long-term strateqy.

The materiality assessment process is conducted in accordance with EFRAG guidance and the
European Sustainability Reporting Standards (ESRS).

Disclosure of material topics in the 6
Sustainability Report

Understanding Indra Group’s business context
and operating environment

£

Validation of the material topics by Top 5 r@]u.

management Identification of keyimpacts, risks, and

'I 2 opportunities (IROs)

Consolidation and clustering of 4

3 Assessment of the relative significance of
material topics

identified IROs in collaboration with
subject-matter experts

As a result of its materiality assessment, Indra Group identified and prioritized the following topics as

material.
Employee experience and
.we[[—being
Met Zero emissions
@
@ Responsible sourcing
Diversity and inclusion
Gireul Ethics. anti-
o e-l:rc?#oi: @ corruptionand
Y Human Rights Cyhersecurity and _
privacy by design Responsible products
& services
Eco-design

Accountabilityand  Customer satisfaction
transparency ®

Socialimpact L
Stakeholder
.Corporate ®

governance engagement

Effects on people and plante

Impact materiality

Financial materiality
Effects on the company's financial capacity and performance
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ESG Plan 2024 - 2026 Impact  Financial
materiality materiality

Improve employee satisfaction through employee
Employee experience | experience, training and professional development
and well-being and promote their physical and emotional well-
being with a focus on mental health

be carbon neutral in our own operations by 2030
and Net-Zero throughout the value chain by 2040
and reduce energy consumption at workplaces.

Promote ethical behavior by professionals and
ensure respect for human rights in all the Group's
activities.

. . . . Promote diversity as a value in the teams with a
Diversity and inclusion .
special focus on gender
. Promoting circular economy by recycle electrical
Circular economy . . X
and electronic waste and adopt ecodesign.
. : Improve customer satisfaction and communication
Customer satisfaction X
and feedback channels
Stakeholder Promote diversity as a value in the teams with a
engagement special focus on gender
Integrate ESG objectives at the highest level and

improve traceability and transparency of
information.

Ethics, anti-corruption
and Human Rights

Accountability and
transparency

Legend: ESG Plan 2024-2026 pilars

Governance & business integrity _
Planet & climate action Employees, cllents & other
stakeholders

Note: ESG Plan topics are represented in the materiality matrix based on the aggregated scores of the material impacts, risks, and
opportunities (IROs) within each category, with additional weighting applied to Information Security and Ethics to reflect their
critical importance.

For each material topic, Indra Group has established policies, action plans, objectives, and performance metrics, enabling

effective integration into the Group’s overall management framework. The Sustainability Report is structured into thematic
sections aligned with these material topics.

The assessment is reviewed and approved by the Board of Directors and is subject to independent
verification by a third-party assurance provider. The process and results of the materiality assessment
are formally documented and disclosed through the Sustainability Report.

The results presented in this Report summarize the outcomes of the double materiality analysis, which
have been consolidated and structured in line with Indra Group’s ESG Plan 2024-2026.

Refer to 2025 Sustainability Report chapter 1.9. Material impacts, risks and opportunities and their
interaction with the strateqy and business model and A.2. ESRS 2. List of material impacts, risks and
opportunities for comprehensive details on the full methodology and the results of the materiality
analysis based on impacts, risks and opportunities.
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3. Governance & business integrity

3.1. Ethics and anti-corruption

Indra Group is committed to conducting all of its activities in full compliance with applicable laws and
requlations across all areas of business and in every country in which it operates.

The Group maintains a strong commitment to fostering a robust culture of compliance and integrity.
This culture is grounded in the principle of “doing the right thing” and applies to all Indra Group
professionals, as well as to its partners, including representatives, suppliers, and other third parties that
provide services to Indra or otherwise act on its behalf. All such parties are expected to comply with
applicable legislation and adhere to the principles and values established by Indra Group.

Indra Group has implemented a comprehensive Compliance Model comprising a Criminal Risk
Prevention Model and an Antitrust Risk Prevention Model. These frameworks are designed to promote a
culture of compliance and to prevent activities that may breach legal or requlatory requirements within
the scope of the Group’s business operations.

Oversight of the Compliance Model is entrusted to the Audit and Compliance Committee of the Board
of Directors, which serves as the highest control body. The Compliance Unit is responsible for the
implementation, coordination, and day-to-day operation of the Model.

The Compliance Unit designs, coordinates, and executes a set of measures and procedures aimed at
preventing, detecting, and managing unethical conduct, criminal or ethical breaches, and irregularities
or infringements related to competition and antitrust legislation at a global level.

The Compliance Unit reports directly and exclusively to the Audit and Compliance Committee and
operates with full independence from the rest of the Group. Within international subsidiaries, the
respective governing bodies act as the primary overseers of the local criminal and antitrust risk
prevention models. Their responsibilities are carried out in accordance with the general principles and
criteria established by the Audit and Compliance Committee to ensure consistent compliance
governance across the Group.

On a monthly basis, the Compliance Unit informs the Audit and Compliance Committee of any critical
matters, defined as conclusions arising from investigations that identify potential criminal or antitrust-
related risks for the Group. Where appropriate, these matters are subsequently escalated to the Board
of Directors.

Code of Ethics and Legal Compliance

Indra Group has adopted a Code of Ethics and Legal Compliance to reinforce its commitment to
requlatory compliance and to maintain a robust control environment grounded in continuous
improvement.

Indra Group’s Code of Ethics and Legal Compliance serves as a clear and authoritative reference
framework, setting out the core operational principles and standards of conduct that are binding on all
Group employees and business partners.

The Code represents the highest-level internal policy within the Group and is founded on core
principles of integrity, compliance with the law, responsibility, and transparency. These principles guide
all professional activities carried out by any individual or entity acting on behalf of Indra Group.

In line with these principles, the Group has defined specific Standards of Conduct addressing, among
other areas, the rejection of corruption, bribery, and fraud; the protection of fair competition; the
management of conflicts of interest; information security; equality and non-discrimination; and
sustainability.

= (I:'l\:'J(:I):t)JEA Third-Party Sustainability Overview Report 2025 - June 2026 16


https://www.indragroup.com/cms-content/2025/07/Code-of-Ethics-and-Legal-Compliance.pdf

Business model Governance & Planet & climate Responsible Employees, Annex
and sustainability f businessintegrity — action products & clients & other
services stakeholders

e Zero tolerance for corruption, bribery, and fraud.
e Conflicts of interest.
e Protection of free and fair competition.

e Information security, data privacy, and intellectual and industrial property
protection.

e Sustainability.

e Equality and non-discrimination.

e Occupational health and workplace safety.

e Responsible and transparent economic and financial management.
e Foreign trade controls for defense material and dual-use products.

e Prevention of money laundering and the financing of terrorism.

e Ethical, transparent, and responsible use of Artificial Intelligence (Al).

The Code also reflects Indra Group’s commitment to internationally recognized frameworks, including
the United Nations Guiding Principles on Business and Human Rights, the International Bill of Human
Rights, the principles and rights set forth in the International Labour Organization’s Declaration, and the
Ten Principles of the United Nations Global Compact.

Indra Group’s Compliance Models

Indra Group’s Code of Ethics, Criminal Risk Prevention Model, Antitrust Risk Prevention Model, together
with its internal policies and procedures, establish clear guidelines and control mechanisms. These are
reqularly implemented across the Group’s various areas to minimize the risk of unlawful conduct by
Indra Group professionals and business partners.

Criminal risk prevention model

The Criminal Risk Prevention Model defines Indra Group’s organizational framework for the prevention,
management, and control of criminal risks. It includes the Criminal Risk Prevention Guide for Spain and
the Criminal Risk Prevention Guide for International Subsidiaries, ensuring compliance with the
applicable legal frameworks in each jurisdiction.

The Model applies to all Indra Group activities and to all relevant stakeholders, including shareholders,
employees, contractors, customers, suppliers, and business partners. It also extends to representatives,
suppliers, and other third parties acting on behalf of the Group.

The Model incorporates periodic procedures for the assessment and updating of controls, which are
applied consistently across all geographies. The Compliance Unit oversees its implementation and
reports on its status on a monthly basis to the Audit and Compliance Committee.

Anti-Corruption

Indra Groups has an Anti-Corruption Policy. This Policy establishes the general principles governing the
rejection of corruption and bribery, detailing prohibited conduct, applicable internal requlations, and
key control processes designed to mitigate related risks. It also identifies the Direct Channel (Canal
Directo) as the confidential and preferred mechanism for reporting concerns and potential breaches.

The Policy is consistent with the provisions of the Criminal Code, aligned with ISO 37001 (Anti-Bribery
Management Systems), and fully compatible with the United Nations Convention against Corruption. It
applies globally across Indra Group’s operations.

Oversight of the Policy is carried out by the Compliance Unit through the Direct Channel and through
internal and external audits. The results of this oversight are reported to the Audit and Compliance
Committee.

Indra Group’s Criminal Risk Prevention Model establishes a set of internal controls that are regularly
implemented across the Group’s departments to the prevention of bribery and corruption-related risks.
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These controls are embedded in multiple internal policies and procedures applicable to key functional
areas, including:

e Procurement: procedures for the screening and authorization of suppliers, defined approval chains for
the issuance of purchase orders, and the management of issues related to politically exposed persons
(PEPs) within the supplier base.

e Corporate Transactions: procedures governing corporate mergers, acquisitions, and similar
transactions.

e Commercial Activities: procedures for the engagement of commercial consultants and strategic
advisors.

e Bidding Processes: internal requlations of the Tendering and Procedures Committee, which oversees
the control and monitoring of bids and temporary business consortia (UTEs).

e Strateqy: policies governing the authorization of donations and sponsorships.
e Administration: procedures regulating employee expenses, gifts and corporate hospitality.

In addition to these controls, Indra Group has implemented preventive mechanisms that include
anti-corruption and anti-bribery training programs, as well as the publication and dissemination of
relevant policies and procedures across the organization.

The Anti-Bribery Management System is certified under the ISO
37001 standard in Spain, Italy, Brazil, Colombia, Mexico and Peru.

Indra Group has implemented an anti-bribery management system across its main geographic areas,
certified under the ISO 37001 standard, to further strengthen governance and effective management of
bribery risks. As part of this management system, the Group conducts regular bribery risk assessments
and delivers targeted anti-bribery training to relevant personnel.

Antitrust Law Risk Prevention Model

Indra Group’s Antitrust Law Risk Prevention Model establishes Indra Group’s specific compliance
framework for the identification, prevention, management, and control of antitrust risks. It is designed to
promote free and fair competition in all countries in which Indra Group operates.

The Model is supported by two dedicated gquides: one applicable to Spain, the rest of the European
Union, and Norway, and another applicable to all other international subsidiaries. Its objective is to
ensure the effectiveness of controls aimed at minimizing the risk of anti-competitive practices by Indra
Group professionals and collaborators, in full compliance with applicable legal requirements.

The Compliance Unit is the highest authority responsible for the implementation and oversight of both
quides and reports on their application and effectiveness on a monthly basis to the Audit and
Compliance Committee.

Incident Investigation Procedure

Indra Group has established specific procedures for the prompt, independent, and objective
investigation of incidents related to business conduct, including cases involving corruption and bribery.
The process for investigating such irregularities is set out in the Direct Channel Management Protocol,
which has been approved by the Audit and Compliance Committee.

The Protocol governs, among other aspects, the procedures for submitting inquiries and reports, the
investigation process, whistleblower protection, the prohibition of retaliation against good faith
whistleblowers, and, where applicable, the related disciplinary process.

Under this process, when a report of a breach or non-compliance is received, the initial step is to
acknowledge receipt and provide the reporting person with information on their rights as a
whistleblower. The reported matter is then assessed against the criteria defined in the Protocol to
determine whether it should be accepted for investigation or dismissed and is formally recorded.
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Where a report is accepted, an investigation file is opened, interviews are conducted as appropriate, and
relevant evidence is collected. Investigations are conducted by the Compliance Unit, with the
involvement of other functions when necessary based on their responsibilities or knowledge of
applicable local legislation (e.g., Human Resources, Procurement, Information Security or international
business areas).

Upon completion of the investigation, the Group adopts the appropriate disciplinary and remedial
measures in accordance with its internal procedures and in full compliance with applicable laws and
regulations.

In accordance with the Direct Channel Management Protocol, the Compliance Unit performs all
investigative activities under the principles of impartiality, confidentiality and independence, and in
compliance with the provisions of Indra Group’s Compliance Model, which shall prevail in the event of
any conflict with the Protocol.

Culture and training

Indra Group continuously works to raise awareness of its Criminal and Ethics and compliance
Antitrust Risk Prevention Models and its Code of Ethics and Legal training
Compliance among both employees and suppliers. As part of its efforts

to promote a strong culture of compliance and support the effective 58 81 8
identification and handling of potential breaches, the Compliance Unit b

carries out a range of initiatives, including in-person and online training (No professionals)

sessions, monthly internal communications, annual compliance
reporting, and participation in external forums and professional events.

Compliance training on issues of Ethics, Compliance and Competition is mandatory for all Indra Group
employees and service providers. In its Code of Ethics, the Group provides for the Code’s publication
and distribution among its employees and service providers, all of whom will be properly informed of its
scope and its mandatory nature. October 2025 saw the launch of the annual online course on Ethics and
Compliance course aimed at all Indra Group employees at the international level.

In addition, over the course of the Compliance Unit engages in others training such as awareness-raising
campaign, specific training sessions to director, the management teams and project and onboarding
training for the employees of the companies acquired over the course of the financial year.

Annual global online
Compliance training on
ethics, antitrust,
anti-corruption, anti-bribery,
and the Compliance Model,
mandatory for all employees
worldwide

Targeted training on criminal
and antitrust risks, focused Mandatory onboarding
on the main risks identified training on ethics, antitrust,
and tailored to roles and and anti-corruption for all
markets with higher newly hired employees
exposure

Ongoing awareness-raising
initiatives, including
dedicated awareness
campaigns, training sessions,

Anti-corruption and
anti-bribery training Antitrust training aligned
delivered within the with the UNE 19603 on
framework of the ISO 37001 management systems
Anti-Bribery Management relating to free competition
System

external communications at
industry forums, and regular
internal communications
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Direct Channel

The Direct Channel is Indra Group’s preferred confidential communication and reporting mechanism. It
is available to directors, managers, employees, representatives, suppliers, and other third parties that
provide services to or act on behalf of the Group—such as agents, intermediaries, and subcontractors—
regardless of the country in which they operate, as well as to other stakeholder groups with a legitimate
interest.

The Direct Channel enables all eligible parties to submit inquiries—anonymously if they so choose—
regarding the interpretation and application of the Group’s Code of Ethics and Legal Compliance and its
implementing requlations. It also serves as a reporting channel for actual or suspected unlawful
behavior, irregularities, or breaches related to the Code and its underlying rules.

The procedures followed by the Compliance Unit for the receipt, processing, investigation, and
resolution of reports are set out in the Direct Channel Management Protocol, which forms part of Indra
Group’s internal regulations and is made available to all parties involved in a case. All actions
undertaken by the Compliance Unit are governed by the principles of impartiality, confidentiality, and
independence, and responses are provided within the timeframes established by applicable legislation.

The Board of Directors has appointed Indra Group’s Chief Compliance Officer as Head of the
Information System, of which the whistleblowing channel forms part. In turn, the Head of the Information
System has designated members of the Compliance Unit to manage the Direct Channel, ensuring its
effective and proper operation.

To promote awareness and effective use of the Direct Channel, information about the mechanism is
included in mandatory training initiatives coordinated by the Compliance Unit. In addition, related
information is regularly communicated to employees through internal announcements and content
published on the Group’s “Doing the Right Thing” blog on the corporate intranet.

Type of irreqularity Irreqularities No of actual cases 2025
Corruption or bribery 0
Discrimination or Harassment 51
Customer Privacy Data 0
Conflicts of Interest 0
Money Laundering or Insider trading 0

Note: The table summarizes the materialized irreqgularities identified during the year from cases reported through the Direct
Channel. Substantiated irregularities refer to cases in which Indra Group has implemented disciplinary or non-disciplinary
measures.

Refer to 2025 Sustainability Report chapter 8.1 Ethics and compliance for comprehensive details on
Indra Group’s ethics and anti-corruption model.

3.2. Financial and sustainability risk management

Risk anticipation, identification, and mitigation are embedded in Indra Group’s corporate culture and
applied consistently across the organization.

The Group seeks to ensure that all types of risk—strategic, operational, financial, social, governance,
environmental, and compliance-related—are systematically identified, analyzed, evaluated, managed,
and reported. This approach is based on uniform criteria and clearly defined thresholds and tolerance
levels, enabling coherent and effective decision-making across the organization.

Indra Group’s risk management framework is guided by a set of core operating principles that support
value creation and long-term resilience: Value Preservation, Integrity, Consistency, Independence,
Proactivity, Coherence, Information and Continuous Improvement.
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Risk Control and Management System

To ensure effective integration of risk management across the entire organization, Indra Group has
implemented a comprehensive Risk Management and Control System. This system is promoted by the
Board of Directors and Senior Management, and its effective application is the responsibility of all
employees and managers across the Group, reinforcing a shared culture of risk awareness and
accountability.

The objective of the Risk Management and Control System is to provide reasonable assurance regarding
the achievement of Indra Group’s strategic and operational objectives. To this end, risks are managed in
a structured and systematic manner across divisions, processes, geographies, and corporate areas,
ensuring that risk considerations are fully embedded in day-to-day operations and strategic decision-
making.

The definition and formal approval of the Risk Management and Control System fall under the
responsibility of the Board of Directors. Senior Management plays an active role in the design and
implementation of the system, while oversight is exercised by the Auditing and Compliance Committee.
In matters related to non-financial risks—including environmental, social, and governance aspects—the
Committee is supported by the Sustainability Committee, ensuring appropriate expertise and alignment
with sustainability priorities.

The main components of Indra Group’s risk management process are outlined below.

Identification of Identification of internal and external events affecting the company's
risks objectives.

Identification of the potential causes and effects of risks in terms of the
likelihood of their occurrence and impact.

Appraisal

Monitoring and coordination of sustainability risk indicators and controls

Monitoring impacting the company’s objectives.

Selection of possible responses by the company's management.

Response Definition of actions to align risks with the company's risk acceptance
and risk tolerances.

Reporting of risk assessment, action plan, and monitoring conclusions to
the company’s risk governance bodies (senior management, the Risk
Coordination Unit, the Auditing and Compliance Committee, the
Sustainability Committee and the Board of Directors).

Reporting

Reqular review of risk management and internal control processes to
align them with internal and external circumstances, requlatory changes,
and the Group’s strateqy.

Continuous

improvement

Indra Group’s Risk Control and Management System is implemented through the Risk Management and
Control Policy, which establishes the core principles governing the Group’s approach to risk
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